
PLAN OF CARE DOCUMENTATION REVIEW TOOL 

	
	Rating scale 

	1
	no evidence 

	2
	some evidence/room for growth

	3
	yes

	N/A
	(if item does not apply due to the phase they are in or other circumstances)



	
	Key for identifying Fidelity and Best Practice

	Fidelity
	f

	Best practice 
	bp







	Introductions/participants

	
	
	Explanation

	bp
	Is there an attendance section to indicate who was present at the meeting                                          
	1   2   3  N/A
	

	bp
	Was the youth present? 
	1   2   3  N/A
	

	bp
	Was the identified family present?
	1   2   3  N/A
	

	bp
	***it's expected that the youth and family are present for all wraparound meetings.***
If the youth or family is not present due to extenuating circumstances:
· Plan includes explanation as to why youth or family was not present 

· Plan includes a specific action step assigning someone to communicate the notes from the plan of care to the youth or family
	



1   2   3  N/A


1   2   3  N/A
	

	bp
	Are the team members reflected on the plan of care with their contact information
	1   2   3  N/A
	

	bp
	Is there a mix of natural and formal supports among the team members
(with Ideally more natural supports than formal supports by the end of the process)
	1   2   3  N/A
	

	Discussion Prompts

	bp
	If the POC includes attendance, discuss what process they used to ensure the plan reflects the youth and family’s presence/voice at the meeting 
	

	Scheduling meeting

	
	
	Explanation

	bp
	Does the plan of care reflect the date of the meeting?
	1   2   3  N/A
	

	bp
	Does the plan of care reflect the date of the next meeting?
	1   2   3  N/A
	

	bp
	Does the plan of care reflect the location of the current meeting? 
	1   2   3  N/A
	

	bp
	Does the plan of care reflect the location of the next meeting?
	1   2   3  N/A
	

	Discussion Prompts

	bp
	Discuss with the WCC what process they used to ensure the location and time of the current and next Wraparound meeting represents the youth and family’s preference 
	

	Ground Rules/Group Agreements

	
	
	Explanation

	f
	Are there ground rules/group agreements present?
	1   2   3  N/A
	

	f
	Do the rules/agreements appear to create a safe and blame-free environment?
	1   2   3  N/A
	

	f
	Are the agreements/rules strengths based and rooted in Wraparound principles?
	1   2   3  N/A
	

	Discussion Prompts

	f
	Discuss with the WCC what process they used to ensure the rules/agreements are individualized as well as generated by the team and agreed upon by everyone- especially the youth and family 
	

	bp
	Refer to the Ground Rules Tool Time for additional guidance and discussion
	

	Family Vision

	
	
	Explanation

	bp
	Is a family vision present?
	1   2   3  N/A
	

	bp
	Does the family vision appear to exclusively represent the youth and family’s voice? 

Things to consider: 
· professionalized language or jargon could be an indicator that the vision is not entirely in the family and youth’s voice 
· The vision may be centered more around the family or the youth as opposed to centering both- due to the youth’s age, or other circumstances, or the youth and family may have separate visions
	1   2   3  N/A
	

	bp
	Is the family vision future oriented? (may include short, and or long-term goals)
	1   2   3  N/A
	

	Team Mission

	
	
	Explanation

	f
	Is there a team mission statement
	1   2   3  N/A
	

	From the “Wraparound Team Mission” Tool time:

	bp
	Does the mission include legal mandates/ system partner expectations?
	1   2   3  N/A
	

	bp
	Is the mission clear and specific? 
	1   2   3  N/A
	

	bp
	Is the mission written in strengths-based language? 
	1   2   3  N/A
	

	bp
	Is the mission written as though it’s true today? 
	1   2   3  N/A
	

	bp
	Does the mission statement appear to be achievable within the Wraparound time frame (typically 12-14 months)?
	1   2   3  N/A
	

	Discussion Prompts

	f
	Discuss with WCC what process they use to ensure the mission includes all team members’ voices and it was created collaboratively 
	

	Strengths

	
	
	Explanation

	f
	Is there a list of strengths?
	1   2   3  N/A
	

	f
	Are new strengths reflected in the current plan (as evidenced by referencing the previous plan of care)?
	1   2   3  N/A
	

	bp
	Are the CANS strengths and ratings reflected (If your program requires CANS ratings on the plan of care)?
	1   2   3  N/A
	

	bp
	Are at least some of the strengths listed as functional strengths (other types of strengths include contextual and descriptive)?  
	1   2   3  N/A
	

	Discussion Prompts

	bp
	Discuss with WCC what process they used to ensure strengths were gathered collaboratively from all team members as well as the youth and family and are reflected on the plan of care
	

	Needs

	
	
	Explanation

	f
	Is there a list of needs?                     
	1   2   3  N/A
	

	f
	Has the current needs list been edited since last meeting (ex. New needs added, needs marked as completed- as evidenced by referencing the previous plan of care)?                           
	1   2   3  N/A
	

	bp
	Are the CANS needs and their ratings reflected (If your program requires CANS ratings on the plan of care)? 
	1   2   3  N/A
	

	bp
	The needs reflected on the plan of care are true needs (not services or strategies)?
	1   2   3  N/A
	

	Discussion Prompts

	f
	Discuss with WCC what process they used to ensure the needs were gathered collaboratively from all team members as well as the youth and family
	

	Prioritized needs

	
	
	Explanation

	bp
	Does the plan of care reflect one to five prioritized needs?
	1   2   3  N/A
	

	bp
	Is there a needs statement for each prioritized need?
	1   2   3  N/A
	

	From the “Guidelines for writing needs and outcome statements” tool time:

	bp
	Do all the needs statements include the word “need”?
	1   2   3  N/A
	

	bp
	Are all the needs statements connected to a Wraparound life domain? 
	1   2   3  N/A
	

	bp
	Do all the needs statements reflect the heart of the need?
	1   2   3  N/A
	

	bp
	Are the needs statements written as an action step?
If yes, provide coaching to the WCC to re-write the needs statement so it is not an action step  
	1   2   3  N/A
	

	bp
	Do all the needs statements avoid saying “needs to feel” or “needs to be”?
	1   2   3  N/A
	

	bp
	Do all the need statements include only one person (except for needs in the family and relationship Wraparound life domain)?
	1   2   3  N/A
	

	bp
	Do all the needs statements avoid including a service or strategy? 
	1   2   3  N/A
	

	Discussion Prompts

	f
	Discuss with the WCC what process they used to ensure the needs were prioritized based on what the youth and family believes is most important
	

	bp
	Refer to the “writing needs and outcome statement” Tool time for additional guidance and discussion
	

	Outcome statements

	
	
	Explanation

	bp
	Does each prioritized need have at least one outcome statement?
	1   2   3  N/A
	

	bp
	Does the outcome statement(s) connect to or are relevant to the correlating need statement?
	1   2   3  N/A
	

	bp
	Does the outcome statement avoid including action steps or strategies? 
	1   2   3  N/A
	

	f
	Does the outcome statement demonstrate what it looks like for the outcome/need to be met? 
	1   2   3  N/A
	

	f
	Does the outcome include how it will be measured?
	1   2   3  N/A
	

	f
	Can you assess the progress towards achievement of the outcome statement (as determined by the team)? 
	1   2   3  N/A
	

	Strategies

	
	
	Explanation

	bp
	Are there at least five strategies brainstormed for each outcome statement? 
	1   2   3  N/A
	

	bp
	Are the strategies relevant to meeting the prioritized need and outcome? 
	1   2   3  N/A
	

	f
	Are the strategies community-based
(ideally strategies are community-based but there can be exceptions to this, please clarify in the explanation box)?
	1   2   3  N/A
	

	f
	Do some of the strategies include natural supports?
	1   2   3  N/A
	

	f
	Do the strategies build on/incorporate strengths (from the strengths section of POC)? 
	1   2   3  N/A
	

	f
	Do the strategies include a mix of formal and informal strategies? 
	1   2   3  N/A
	

	Discussion Prompt:

	f
	Discuss with WCC what process they used to ensure the facilitator guided the team to think of “out of the box” and identify creative strategies 
	

	f
	Discuss with the WCC what process they used to ensure that the strategies align with the youth and family cultures and values 
	

	f
	Discuss with the WCC what process they use/d to guide the team in evaluating whether the selected
strategies are helping the youth and family meet their needs
***(Evaluation should happen at regular intervals- to be determined by program policies and/or the nature of the needs/goals. Main focus: Are these strategies helping to meet the identified needs and achieve the mission?)
	

	f
	Discuss with the WCC what process they used to acknowledge and celebrate successes including when progress has been made on
action steps, when outcomes or indicators of success have been achieved, or when positive events or achievements occur.
	

	Action steps 

	
	
	Explanation

	bp
	Are there action steps connected to each selected strategy?
	
	

	bp
	Do the action steps demonstrate how they will help implement the strategy/ies?
	
	

	f
	Are the action steps equitably distributed among team members (i.e., not overly assigned to youth and family or other specific team members)?

***(every team member should have at least one action step at some point in the process)***
	
	

	f
	Do the action steps have a specific timeframe by which they will be completed on the plan of care?
	
	

	f
	Does the plan of care reflect that the action steps are being reviewed and updated at each team meeting?
	
	

	
	Discussion Prompt 

	f
	Discuss with the WCC what process they used to ensure the agreed upon action steps are driven by youth and family
	
	

	f
	Discuss with the WCC what process they used to explain to the team the difference between equitable and equal and how they ensured action steps were equitably dispersed 
	
	

	bp
	Refer to the “zones of helpfulness” tool time to assist in discussion regarding the equitable disbursement of action steps 
	
	




	Additional Considerations 

	bp
	Is the plan of care easy to read/follow?

	

	bp
	Is the plan of care written in youth and family friendly language?
	

	bp
	The plan of care appears to adhere to the Wraparound principles:
· Family driven, youth guided
· Team based
· Natural supports
· Strengths based
· Cultural and linguistic responsiveness
· Community based
· Collaboration
· Individualized
· Outcome based
· Persistence 
	




	Additional thoughts/ Feedback/action steps:
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