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Initial Plan Development

Determine 
ground rules

a
Describe and 

document strengths

b
Create team mission

A

B

c

Assign action steps

g

Describe and prioritize 
needs and goals

1. Safety
2. Love
3. Calm
4. Compassionate
    Communication
5. Meaningful
    Connections
6. Fun

PRIORITIZED NEEDS:

weekly
50%

2x

Phase 2

Determine goals and 
associated outcomes and 
indicators for each goal
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1. Risk Behaviors
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2. Life Functioning
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2.1
Develop an initial 

Plan of Care

ED

CC

CW

MH

PROBATION

I&DD

FAMILY
PARTNER

Select strategies

f

d

Optimism Family

Natural
Supports

Resilience

Inclusion

Interpersonal

STRENGTHS



Determine potential 
serious risks a

ED

PROBATIONI&DD

CW

Create a Crisis and 
Safety Planb

Crisis and
Safety Plan

WRAPAROUND

CC

YOUTH
PARTNER

FAMILY
PARTNER
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2.2
Develop a Crisis and 

Safety Plan

CC

YOUTH
PARTNER

FAMILY
PARTNER

Complete documentation 
and logistics

a

2.3
Complete necessary 
documentation and 

logistics
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Introductions and agenda

YOUTH
PARTNER

Hi!

Compile the list of strengths

Optimism Family

Natural
Supports

Resilience

Inclusion

Interpersonal

STRENGTHS

Brainstorm strategies

Calm

Fun

Love

Meaningful
Connections Safety

CompassionateCommunication

NEEDS

Compile the list of needs

Assign action steps

Review the family and youth 
vision statement(s)

Prioritize the needs

1. Safety
2. Love
3. Calm
4. Compassionate
    Communication
5. Meaningful
    Connections
6. Fun

PRIORITIZED NEEDS:

Summarize and agree 
on the Plan of Care

Plan of
Care

WRAPAROUND

That works for me.Yes, I agree.

Sounds like a plan. Me too.

A

B

Develop and review 
the team mission

Identify the outcomes

weekly
50%

2x

Scheduling the 
next team meeting

JAN
31
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RULES
CC

Develop and review ground rules

The 12 Facilitation Components
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