%EM THING YOU NEED TS KNOW

As a Wrap Youth Partner, you may hear about TOM 2.0 and maybe even hear it as, “TOMS”.
This document will support you in your understanding of the TOM 2.0 and offer some pointer
tips for discussing it with youth.

What: The TOM (team observation measure) 2.0 is a tool designed to assess adherence to
standards of high-quality Wraparound during wraparound team meeting sessions.

The tool is organized into seven parts:
e Full Meeting Attendance
o Effective Teamwork
e Driven by Strengths and Families
e Based on Priority Needs
e Use of Natural and Community Supports
e Outcomes-Based Process
o Skilled Facilitation

The TOM rating will be completed by a wraparound care coordinator coach and will have a
focus on the care coordinator role as the lead facilitator.

Check-In Tips

e Let the youth/young adult know what the TOM is and why it’s important

e Be open to answering questions

e Seek new information through coaching, peer supervision, and other resources
e Check-in prior to meeting with a reminder and ask for consent

Resources:
oregonwraparound.org
youthera.org

ofsn.org
nwi.pdx.edu

Wraparound needs to look and feel different
in all of the cteps.
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