	PRIORITIZED ENGAGEMENT MEETING TOPICS 
(often times discussed before signing intake paperwork)



**This document can be used during engagement with team members as well as Youth and Families.  Engagement and orientation should be done with team members, even if they have been on other Wrapround teams.  Ask what the team member knows about Wraparound and what their experience was if they’ve been on a team before; provide correct and missed information when needed.
	Introduce yourself and your role
	

	ask what the youth & family know about Wraparound/what they’ve been told about it; provide correct and missed information when needed 
	



	DEFINE WRAPAROUND (visuals encouraged):

	Explain role of WCC, FP, and YP (elevator speeches) (preferably with FP and YP present to explain their roles- if they haven’t yet)
	

	Explain Wraparound is not mandatory
	

	Wraparound Principles (10) 
	

	Wraparound Phases (4) 
	

	Wraparound Life Domains (12) 
	



	WHAT MAKES UP THE PROCESS 
(provide a copy of the Wraparound Family Handbook):

	Brief description of what makes up the Wraparound planning process:

	Explain how Strengths & Needs are gathered and used in the planning process
	

	Explain the Family Vision Statement and how it supports the planning process
	

	Explain the Team Mission Statement, how it differs from the Family Vision, and how it supports the planning process
	

	Use the Wraparound Team Meeting Agenda to discuss the monthly meetings 
	

	Crisis Stabilization (Seek to understand if there are any crises the youth and family need support to stabilize before moving on)
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	LOGISTICS:

	Explain you are a mandatory reporter and check for understanding 
	

	Ask about the youth’s and family’s expectations of the Wraparound planning process and you as the care coordinator 
	

	Discuss best communication methods and document identified preferences and strategies
	

	Identify team members and gather contact information
	

	Complete required agency paperwork
	



	REVIEW NEXT STEPS:
	

	Other appointments (who they call, who is calling them, etc.)
	



	FOLLOW-UP ENGAGEMENT MEETING TOPICS

	Finalize youth and family vision statement with them
	

	Gather strengths & needs from youth and family
	

	Gather strategies they have tried in the past 
	

	Discuss the Child and Adolescent Needs and Strengths (CANS) tool, how it is used, how and what information is gathered, etc.
	

	Discuss the Wraparound Fidelity Index-Easy form (WFI-EZ), why it is used, how information is gathered, etc.
	

	Best days/times for meeting, location and communication method preference, etc.
	



